6 Elemental Brand-Building Skills You Need to Master Before Everything Else
Storytelling, SEO, and influencer marketing come later.
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Disclaimer: If you expect a list of different marketing disciplines such as storytelling, SEO, and content writing. Don’t read further.
Evolution has grown over 50 skills related to marketing and brand building you could learn. Luckily, you don’t need them all. Most are just the icing on the cake.
You don’t start your brand-building journey with mobile marketing, influencer marketing, or SEO. You keep those disciplines for later on when you’ve mastered the essential branding capabilities of solopreneurs.
“If dogs don’t like your dog food. The packaging doesn’t matter”
- Stephen Deny
You might ask yourself, what basic capabilities I’m talking about?
I’m talking about skills that are harder to learn and also harder to outsource because they go far deeper into the personality and daily activities of all solopreneurs.
The six skills I’ll outline below form the foundation of any great business person and marketer. They are the roots of mastering all sales or marketing disciplines.
Empathy
Let’s start with the skill hardest to outsource: empathy. Being able to put yourself in another person's position is extremely important for your business and brand. Why? Because everything you do is about your customer.
No matter if you’re creating an offer, writing a landing page, or speaking at a conference — understanding, what your audience thinks, feels, and needs and bringing these points across makes or breaks your success.
I would even go one step further and advise you to not only know what they struggle with and what emotions they face but learn the exact words they use to verbalize these emotions and fears.
The better you understand your audience the more you can build rapport and the quicker they will trust you.
The process of understanding and mirroring is easier for sensitive people who can easily slip into another person's shoes. Other types of entrepreneurs will need more 1:1 conversations with their clients to reach the same level of understanding.
Moreover, empathy is an important skill when working with partners, clients, influencers, and other creators.
In Public Relations, for example, you have to also take the press contact into consideration and know how to interact with them.
You should know
· when it’s time to be persistent in pitching your stories.
· when you should stop your outreach to not annoy the journalist.
· how to anticipate the thoughts or reservations of the journalist to be able to answer them with a killing argument.
We’re always told that business people have to be tough, determined, and willing to go over dead bodies. But that’s only half of the equation.
Professional and fertile interactions (in marketing and outside) are all based on empathy.
What can you do to be more empathetic?
Start with
· asking and listening more than you talk
· asking other people how they feel about a situation
· observing people’s faces and their body language
· formulating your thoughts and arguments through the eyes of your audience
· prepare verbal counter-arguments or fears to your services or products
Leverage Internal Knowledge and Research
By 2025, the amount of data generated each day is expected to reach 463 exabytes globally. That’s a lot!
Yet many solopreneurs see it as an obstacle to creating original content. For me, however, it’s an opportunity.
The foundation for building successful brands is to be able to research relevant information and combine it with your knowledge in a relevant way. You don’t have to produce unique content all the time — you just have to give your content a unique touch.
How can you do it? For example by
· referring to a past project of yours,
· adding your opinion, or
· using a different design.
To become a master research-USP blender, you need a process.
You need a method to capture interesting information you find online or on other creators' profiles. Next, you have to map it with your knowledge and experience to make it unique. Last, you must combine it into quality output for Social Media, your blog, interviews, presentations, client work, etc.
In essence, this skill involves three sub-skills
· researching curiously
· interlaced thinking
· storytelling
Here’s my process
When I do research, I start by simply entering a keyword into Google Search, opening the first ten websites, and reading through them. Usually, each website takes me down a route to more information. I just follow it until I have what I need.
Sometimes, I deliberately visit profiles from other creators because I know they have amazing stuff I can borrow (I cite them).
I use Notion to capture everything I see online.
Then I transfer it to Obsidian, adding my own thoughts, sources, and opinions and linking them to other notes I’ve already created.
It’s like building a second brain. I can retrieve information from it at any time, simply by entering a keyword into the program.
Last, I take the bits I need and write long and short-form text in Google Drive and copy-paste them onto the channels.
Knowing how to leverage your ideas with research and vice versa will help you produce quality output for your channels and have exciting insights ready for your clients, for interviews, or for speaking engagements.
Copywriting
I know, you either love or hate it — but you cannot ignore it.
Writing to persuade is one of the most important skills in life, not only in marketing.
You will use it on your website, on your blog, in your email marketing, and in your freebies but the principles of copywriting will also support you in other business areas. For example, your conversations with clients and partners or pitching yourself.
Copywriting means leading someone to perform an action with texts.
The basis for such an effective transition is your knowledge of the customer and the research you’ve done on a specific topic. Copywriting simply gives us the technique.
If you don’t want to get the grips on writing to sell — even though I advise you to learn the basics — you can hire a copywriter to produce the texts for you.
However, if you’re curious like me, here are a few resources that help you to start:
· Read the Adweeks Copywriting Handbook
· Listen to this episode of the Online Marketing Made Easy Podcast
· Look at this Twitter Thread by Nicolas Cole
Selective Hearing
Usually, people are not too excited about this skill or weakness, as many would call it.
Listening to only some parts of what people say is generally referred to as rude and arrogant. However, when you build a brand or business, it comes in handy.
During your journey, you’ll meet many people. Some will give you their unsolicited advice because they want to help you. Others will share their opinion to weaken your progress or get benefit from it. Some just like to talk about themselves.
Even though most people might just want to help you, not every piece of advice is relevant. And let’s be honest, you cannot listen to everybody.
Their opinions will vary, they will sometimes contradict each other, and if you try to test them all, you’ll be so busy you’ll never find your own niche and strategy.
You have to be selective.
You have to identify which piece of advice or information is relevant to your specific situation. For example, you can ask yourself the following questions to make it easier to identify the right advisors
· Does this person work in the same industry as me?
· Has this person achieved what I want to achieve with my business?
· Has this person faced the same challenge and overcome it?
· Does this advice give me a different angle to what I’ve already tried? And is there proof it might work?
Only take advice from people who also have put themselves in the entrepreneurial arena. Otherwise, they don’t have to experience to help you.
And don’t be ashamed to not listen to some people.
Visual Design
Even though you don’t have to be a whole-hearted designer to build successful brands, I truly believe it helps to have a basic understanding of visual creation. Why?
Because humans are visual. 65% of the population are visual learners.
If you think visually when creating your content, you can attract the attention of your audience more easily plus they tend to spend more time with your output. 91% of people like visual content over written content.
Now that you know that visual content is important, you can either outsource everything that has to do with design, which will not be cheap, or you can learn basic design principles and use tools that help you create visual content in no time.
But first, what kind of content or brand elements fall into visual design?
· Your logo
· Profile pictures or headers for your social media channels
· Picture templates for your posts, tweets, or blog articles
· Pictures for your website and the design of each page
· Marketing materials
· Client, workshop, webinar presentations
· Offer, client concept, or invoice templates
· Freebies or other digital products
It ends with share-worthy infographics for your blog posts or social media posts.
Truth is, most of the visual design you need at the beginning of your business journey can be done by yourself.
I, for example, did everything alone. From the logo design to the picture templates for my LinkedIn posts. Are they perfect? Maybe not. Do they serve my current purposes, definitely yes! And I don’t invest any money in it.
There’s another advantage to doing the designs on your own in the beginning: you can amend and change them whenever you like without the need of paying somebody for a tiny adjustment. And trust me, you’ll change your mind on a daily basis when you start to publicly work with your brand.
Here are a few resources that helped me to learn and perform the basics of visual design (no affiliates, honest recommendations):
· Check out the SociallySorted blog.
· Use Canva or Excalidraw.
· Get inspired by other visual creators like Alex Llull, Dagobert Renouf, or Tom Fishbone
Openness to Trying New Things
Some people think they define and design a brand once and it will forever stay the same. But that’s far from the truth.
A brand is an ever-evolving organism that grows and changes as you do.
That’s true for the brand itself as well as for the marketing tactics you use to promote it.
“Take a risk and keep testing, because what works today won’t work tomorrow, but what worked yesterday may work again.” 
— Amrita Sahasrabudhe
Here are some examples:
· Your audience might change between the first and the tenth year you’re in business.
· You might switch up the content on your social media channels and play around with different photo, video, audio, and text elements.
· You might experiment with cooperations or partnerships.
· One year, you might focus on launching freebies to attract new clients, and the next year, you’ll experiment with Facebook ads or affiliate marketing.
· Algorithms of social media platforms might change and you have to jump to another online marketing discipline.
· You might decide to only do speaking engagements and live workshops.
All these scenarios will require you to re-assess your brand and business model and maybe decide on a different route. That costs time, nerves, and maybe money.
Be prepared to change routes, goals, techniques, and priorities. Especially if you’re a solopreneur and do it all by yourself. Embrace change and fluctuations. Try to find new strategies and trends.
As a soloBRANDeur, you should love to reinvent yourself and your business.
What About SEO, Social Media, PR, Mobile Marketing, etc?
Of course, there are many more skills involved in branding and marketing. It will take you a lifetime to learn all of them — but you don’t have to.
Some skills can be easier outsourced than others.
You can hire somebody to optimize your website and texts for SEO. You can work with a PR expert on your positioning. You can even find someone who takes care of your social media channels.
Empathy, connected thinking, an understanding of visual design, and copywriting however are skills and motivations that affect many activities for you as a solopreneur. They are therefore expensive to outsource.
Plus, you can leave them until you are more experienced with the fundamental skills.
When you’re starting out to build your brand, the first things you should focus on is
1. Establishing an efficient (visual) content production process
2. Defining your ideal channel mix and the requirements for each
3. Learn how to produce quality content that is relevant and emotional appealing to your audience
4. Start with basic growth strategies
Everything else can come later.
“Start with empathy. Continue with utility. Improve with analysis. Optimize with love.” 
— Jonathon Colman
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