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1. Introduction
The AGRI-MOCKS project aims to enhance employability in agriculture and rural development by creating innovative eLearning materials, virtual internships, and fostering co-working among youth, students, and educators across Africa and Europe. This dissemination plan outlines activities to ensure project results reach stakeholders effectively, maximizing impact and ensuring sustainability.
2. Dissemination Objectives
· Raise awareness of the AGRI-MOCKS project and its goals among key stakeholders.
· Promote effective utilization and application of developed eLearning resources and methodologies.
· Encourage institutional adoption of AGRI-MOCKS outputs and results.
· Foster a sustainable alumni network and stakeholder community.
3. Key Messages
· AGRI-MOCKS enhances employability through innovative digital tools and methodologies.
· Collaborative learning environments foster intercultural dialogue and entrepreneurial skills.
· Institutional adoption ensures lasting benefits for higher education and rural development.
· Civic participation and community engagement for enhanced opportunity for youths.
· Enhance the entrepreneurial mind-sets of youths through virtual exchange programs.
4. Target Groups
· Higher Education Institutions (HEIs), Technical and Vocational Training (TVETs), and youth organizations in Africa and Europe.
· Students and alumni from partner institutions.
· Educational policymakers and sector stakeholders.
· Farmers, entrepreneurs, women, people with disabilities, and rural communities.
5. Communication, Dissemination, and Exploitation Activities and Tools
5.1 Alumni e-Network (D4.1) - Communication
· Develop an online alumni platform to connect past, current, and prospective students.
· Regular virtual events, workshops, and mentorship sessions to maintain active engagement.
5.2 Video Testimonials (D4.2) - Dissemination
· Production and sharing of testimonial videos highlighting project impact on employability.
· Distribution via social media channels, YouTube, institutional websites, and events.
5.3 Green Paper (D4.3) - Exploitation
· Publish and widely disseminate a comprehensive document on educational and sector policy improvements.
· Organize targeted webinars and presentations to policymakers and sector stakeholders.
· Distribution at international educational and agricultural conferences.
5.4 Newsletters (D4.4) - Communication
· Produce three merged newsletters (annually) highlighting project progress, success stories, and upcoming events.
· Disseminate newsletters via email, project website, partner institutions, and social media.
5.5 Institutional Programme Transfer Agreements (D4.5) - Exploitation
· Formalize and publicly communicate agreements with six HEIs and six youth organizations.
· Share successful models and guidelines through webinars, policy forums, and institutional meetings.
5.6 Conference and Conference Report (D4.6) - Exploitation
· Host a virtual international conference to showcase results and engage stakeholders.
· Publish a comprehensive conference report for broad distribution and reference.
6. Communication Channels
· Project Website: Central hub for all information, resources, news updates, and event registrations.
· Social Media: Regular updates on Twitter (X), LinkedIn, Instagram, Facebook, and TikTok.
· Email Marketing: Periodic updates, newsletters, and announcements.
· Media Engagement: Press releases, news articles, and interviews to local and international media.
· Events: Webinars, workshops, and farmers’ days at participating institutions and communities.
7. Monitoring and Evaluation
· Monitor dissemination through website analytics, social media metrics, event attendance, and feedback surveys.
· Regular reviews and adjustments to dissemination strategies based on stakeholder feedback and participation data.
· Comprehensive reporting aligned with EU requirements for visibility and communication.
8. Compliance and Visibility
· Clear attribution of EU funding in accordance with guidelines specified in the Grant Agreement.
· Consistent use of EU logos and the following disclaimer in all communications and publications.
AGRI-MOCKS is funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
9. Action Timeline
· Establish alumni network platform: Month 6
· Produce and distribute video testimonials: Months 12, 24, 36
· Publish Green Paper: Month 30
· Newsletter publication: Months 12, 24, 36
· Finalize institutional agreements: Month 24
· Host virtual conference and publish report: Month 35
10. Conclusion
This dissemination plan ensures AGRI-MOCKS results are effectively communicated and sustainably adopted, enhancing skills and employment prospects in agriculture and rural development sectors across participating regions.
"Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them".
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