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 Session 1: Introduction to Value Chains
	Title
	Introduction to Value Chains

	Objectives
	By the end of this session, participants will be able to:
· Define value chains and understand their role in economic development.
· Identify and describe the key stakeholders involved in value chains.
· Analyze examples of value chains across different industries to illustrate their diversity and application

	Duration
	Duration: 4 hours

	Materials
	A4 papers, Flipchart, Markers, Pen, LCD projector, participant’s workbook, industry case study handouts.

	Activity (including timeline)
	Topic 1. Definition and Importance of Value Chains in Economic Development:
· Objective: Introduce the concept of value chains and explain their significance in driving economic growth and development.
· Content: Use slides and discuss 
· Define what a value chain is, emphasizing the interconnectedness of activities that add value to products or services. 
· Discuss the importance of value chains in enhancing competitiveness, creating jobs, and fostering innovation. 
· Highlight how understanding value chains can lead to better resource allocation and improved economic outcomes. 
· Use examples to illustrate the impact of effective value chain management on local and global economies.
2. Key Stakeholders in a Value Chain:
· Objective: Identify and describe the various stakeholders involved in value chains and their roles.
· Content: Use slides and discuss
· Discuss the different types of stakeholders, including producers, suppliers, distributors, retailers, and consumers. 
· Explain the importance of collaboration and communication among stakeholders for the success of the value chain. 
· Use visual aids to map out the relationships and interactions between different actors within a value chain. 
· Engage participants in a discussion about their experiences with stakeholders in their own value chains.
3. Examples of Value Chains in Different Industries:
· Objective: Explore real-world examples of value chains across various industries to illustrate their diversity and application.
· Content: Use slides and discuss
· Present case studies from different sectors, such as agriculture, manufacturing, and services. 
· Discuss how value chains operate in these industries, highlighting unique challenges and opportunities. 
· For instance, analyze the value chain of coffee production, from cultivation to retail, and discuss the roles of different stakeholders at each stage. 
· Encourage participants to share their own examples and insights related to value chains in their industries.
Wrap-up: Summarize the key takeaways:
· Value chains are essential for understanding how value is created and delivered in the economy.
· Identifying key stakeholders and their roles is crucial for effective value chain management.
· Real-world examples illustrate the diversity of value chains and the importance of collaboration among stakeholders.


	Methods
	Lecture, Open discussions, Examples, Group activities, Q and A.

	Assessment
	Evaluate participants' understanding through group discussions and their ability to articulate the concepts learned during the session 



Session 2: Value Chain Mapping & Analysis
	Title
	Value Chain Mapping & Analysis

	Objectives
	· Understand the purpose and importance of value chain mapping.
· Learn techniques for mapping a value chain, including identifying actors, activities, and transactions.
· Develop skills in analyzing constraints and opportunities within a value chain.
· Apply the learned concepts by creating a value chain map for a specific industry or product.

	Duration
	4.5 hours

	Materials
	A4 papers, Flipchart, Markers, Pen, LCD projector, participant’s workbook, post-it notes of different colors, Cards

	Session Plan 
	Topic 1. Introduction to Value Chain Mapping:
· Objective: Explain the concept of value chain mapping, its significance, and the steps involved.
2. Guides and Techniques for Mapping:
· Objective: Introduce various techniques for visually representing value chains, including flow diagrams and actor identification.
· Content:  
· Cover the definition of a value chain map, its importance, and the three-step process: identifying actors, specifying operations, and indicating transactions and prices. 
· Explain each step in detail, referencing the figures of the participant manual (6, 7, and 8) and descriptions provided in the document.
3. Identifying Actors and Functions:
· Objective: Guide participants in identifying and categorizing the different actors within a value chain and analyzing their roles and interactions.
· Content
· Discuss the classification of actors (core, supporter, influencer) and the functions they perform (exchange, physical, facilitating). 
· Use figures 9, 10, and 11 to illustrate the roles and functions at different levels (micro, meso, macro).
4. Analyzing Constraints and Opportunities:
· Objective: Facilitate a discussion on identifying bottlenecks, inefficiencies, and challenges, as well as opportunities for improvement and value creation.
· Content:  
· Explain how to analyze constraints and opportunities using the value chain map. 
· Provide examples of challenges and opportunities, and guide participants through the process of identifying them using a flip chart exercise as described in the document.
5. Practical Exercise: Creating a Value Chain Map:
· Objective: Provide a hands-on activity where participants apply the learned concepts by creating a value chain map for a specific scenario. This will involve identifying actors, activities, transactions, and analyzing constraints and opportunities.
· Content:  
· Guide participants through the four-step process of creating a hypothetical value chain map: defining the scope, reflecting on product-market-consumer combinations, reflecting on primary actors' value positioning and market relations, and mapping the value chain. 
· Use the provided examples and instructions for each step.
Wrap-up: Summarize the key takeaways:
· Value chain mapping is a crucial tool for understanding and improving value chain performance.
· Identifying actors, their functions, and the flow of goods and services are essential steps in mapping.
· Analyzing constraints and opportunities is critical for developing effective upgrading strategies.

	Methods
	Lecture, Open discussions, Examples, Practical exercises, Group work, Q and A.

	Assessment and evaluation 
	Assessment: 
· Based on the practical exercise, evaluate participants' ability to create a value chain map, identify actors and their functions, and analyze constraints and opportunities.
Evaluation: 
· Observe participant engagement during discussions and group work. Collect feedback on the clarity and usefulness of the session content and the practical exercise.



Session 3: Economic Aspects of Value Chains
	Title
	Economic Aspects of Value Chains

	Objectives


	· Apply value-added and gross margin analysis tools to assess the profitability and performance of different actors along the value chain.
· Understand and interpret cost structures and pricing mechanisms within value chains, and how these influence decision-making, competitiveness, and income distribution.
· Conduct a basic margin analysis through a collaborative group exercise, reinforcing the application of analytical tools in real or simulated value chain scenarios.

	Duration
	4.5 hours

	Materials
	•	PowerPoint slides (key concepts, case studies, investor expectations)
•	Handouts (due diligence checklist, term sheet examples, pitch deck templates)
•	Flipchart & markers (group activities)
•	Whiteboard (interactive discussions)
•	Case studies (SMEs that successfully secured equity investment)

	Activity (including timeline)
	1. Tools for Value-Added and Gross Margin Analysis:
· Objective: Explain the concepts of value addition, gross margin, and profit within a value chain context. Introduce tools and techniques for calculating these metrics.
· Content: 
· Cover the definitions of added value, gross margin, and profit. 
· Explain the steps for conducting a gross margin analysis, including identifying selling and purchasing prices, direct and indirect costs, and calculating margins for each actor. 
· Emphasize the importance of focusing on gross margins due to the complexity of allocating fixed costs. 
· Use the provided examples and formulas to illustrate the calculations. 
· Discuss the challenges in accurately determining profit, particularly in complex value chains.
2. Understanding Cost Structures and Pricing in Value Chains:
· Objective: Discuss the various cost components within a value chain and how pricing decisions are made at each stage. Analyze the impact of costs and pricing on competitiveness and income distribution.
· Content: 
· Explain the different types of costs traders face, including search, transport, product maintenance, marketing, financing, taxes, losses, and risks. 
· Discuss the factors to consider during margin analysis, such as shrinkage, by-products, handling, packaging, and transport costs. 
· Explain the concept of the reference product and its importance in consistent cost and margin calculations. 
· Provide examples of how to calculate these costs and their impact on pricing decisions.
3. Group Activity: Conducting a Simple Margin Analysis:
· Objective: Provide a hands-on activity where participants apply the learned concepts by conducting a simple margin analysis for a given scenario.
· Content: 
· Use the provided scenario (miller purchasing paddy rice) to guide participants through a margin analysis exercise. 
· Divide participants into groups and have them calculate the total gross margin and individual margins for each actor. 
· Facilitate a discussion on the results and the challenges encountered during the analysis.
Wrap-up: Summarize the key takeaways:
· Value-added and gross margin analysis  are essential tools for understanding value chain economics.
· Accurately assessing costs, including often-overlooked trader costs, is crucial for meaningful analysis.
· Pricing decisions at each stage impact competitiveness and income distribution along the value chain.

	Methods
	· Interactive lecture (foundational knowledge).
· Case study analysis (real-world due diligence scenarios).
· Role-playing (investor-SME negotiations).
· Pitch practice (builds confidence in presenting to investors).

	Assessment and evaluation  
	Assessment: 
· Based on the group activity, evaluate participants' ability to apply the tools and concepts learned to conduct a simple margin analysis.
Evaluation: 
· Observe participant engagement during discussions and group work. Collect feedback on the clarity and usefulness of the session content and the practical exercise. Gather feedback on the relevance of the scenario used in the group activity.



Session 4: Strategies for Value Chain Upgrading
	Title
	Strategies for Value Chain Upgrading

	Objectives
	· Identify strategies for value chain upgrading to effectively address bottlenecks.
· Learn techniques for improving productivity and operational efficiency within value chains.
· Analyze case studies of successful value chain interventions to extract lessons and best practices.

	Duration
	4.5 hours

	Materials
	A4 papers, Flipchart, Markers, Pen, LCD projector, participant’s workbook, case study handouts.

	Activity (including timeline)
	Delivery:
1. Strategies for Value Chain Upgrading to Address Bottlenecks:
· Objective: Discuss various strategies that can be employed to identify and mitigate bottlenecks within value chains.
· Content: 
· Introduce the concept of bottlenecks and their impact on overall value chain performance. 
· Discuss strategies such as process re-engineering, technology adoption, and collaboration among actors to streamline operations. 
· Emphasize the importance of continuous monitoring and evaluation to identify emerging bottlenecks. 
· Use examples to illustrate how these strategies can lead to significant improvements in efficiency and output.
2. Techniques for Improving Productivity and Efficiency:
· Objective: Explore practical techniques that can be implemented to enhance productivity and efficiency within value chains.
· Content: 
· Discuss techniques such as lean management, just-in-time production, and automation. 
· Explain how these techniques can reduce waste, optimize resource utilization, and improve turnaround times. 
· Provide examples of successful implementations in various industries. 
· Engage participants in a discussion about the challenges and considerations when applying these techniques in their own contexts.
3. Case Studies on Successful Value Chain Interventions:
· Objective: Analyze real-world case studies to understand the application of value chain upgrading strategies and techniques.
· Content:
· Case Study 1: Urban Manufacturing SME – Leather Footwear in Addis Ababa: 
· Examine how a small to medium-sized enterprise in the leather footwear sector addressed challenges in production efficiency and market access. 
· Discuss the strategies implemented, such as improving supply chain relationships and adopting new technologies, and the outcomes achieved.
· Case Study 2: Rural Manufacturing SME – Agro-processing in Sidama Region: 
· Analyze the interventions made by an agro-processing SME to enhance value addition and market competitiveness. 
· Discuss the role of community engagement, training, and investment in technology in overcoming barriers to growth.
Wrap-up: Summarize the key takeaways:
· Upgrading value chains requires a proactive approach to identifying and addressing bottlenecks.
· Implementing productivity-enhancing techniques can lead to significant improvements in efficiency and profitability.
· Learning from successful case studies provides valuable insights and practical strategies that can be adapted to different contexts.


	Methods
	· Lecture, Open discussions, Examples, Group activities, Case study analysis, Q and A.

	Assessment and Evaluation 
	Assessment: 
· Evaluate participants' understanding through group discussions and their ability to apply the strategies and techniques learned to hypothetical scenarios or their own value chains.
Evaluation: 
· Observe participant engagement during discussions and case study analyses. Collect feedback on the relevance and applicability of the session content, as well as the effectiveness of the case studies in illustrating key concepts.



Session 5: Gender and Inclusion in Value Chains
	Title
	Gender and Inclusion in Value Chains

	Objectives
	· Understand the significance of incorporating gender lenses into value chain analysis and intervention design.
· Identify and address barriers faced by women and marginalized groups within value chains.
· Learn best practices for developing inclusive value chains that promote equity and empowerment.
· Analyze case studies of gender-sensitive interventions to extract lessons and strategies for implementation.

	Duration
	4.5 hours

	Materials
	A4 papers, Flipchart, Markers, Pen, LCD projector, participant’s workbook, case study handouts

	Activity (including timeline)
	Delivery:
1. Incorporating Gender Lenses into Value Chain Analysis and Intervention Design:
· Objective: Introduce the concept of gender lenses and their importance in value chain analysis and intervention design.
· Content: 
· Discuss how gender dynamics influence value chains and the need for gender-sensitive approaches. 
· Present tools and frameworks for integrating gender considerations into value chain assessments, including identifying gender roles, responsibilities, and access to resources. 
· Highlight the benefits of gender-inclusive value chains, such as improved productivity and market access. 
· Use examples to illustrate successful gender-sensitive interventions in various sectors.
2. Addressing Barriers Faced by Women and Marginalized Groups:
· Objective: Identify the specific barriers that women and marginalized groups encounter within value chains and discuss strategies to overcome these challenges.
· Content: 
· Explore common barriers such as limited access to resources, decision-making power, and market opportunities. 
· Discuss the impact of social norms and institutional biases on women's participation in value chains. 
· Present strategies for addressing these barriers, including capacity building, access to finance, and creating supportive networks. 
· Engage participants in a discussion about their experiences and observations related to gender barriers in their contexts.
3. Best Practices for Inclusive Value Chain Development:
· Objective: Share best practices and strategies for developing inclusive value chains that empower women and marginalized groups.
· Content: 
· Discuss successful models and initiatives that have promoted gender equity and inclusion in value chains. 
· Highlight the importance of stakeholder engagement, collaboration, and policy support in fostering inclusive practices. 
· Present case studies and examples of organizations that have effectively implemented inclusive value chain strategies. 
· Encourage participants to brainstorm and share ideas for promoting inclusivity in their own value chains.
4. Case Study Analysis on Gender-Sensitive Interventions:
· Objective: Analyze real-world case studies to understand the application of gender-sensitive interventions in value chains.
· Content:
· Case Study 1: Urban Manufacturing SME – Leather Footwear in Addis Ababa: Examine how a leather footwear SME implemented gender-sensitive practices to enhance women's participation and leadership within the value chain. Discuss the strategies used and the outcomes achieved.
· Case Study 2: Rural Manufacturing SME – Agro-processing in Sidama Region: Analyze the interventions made by an agro-processing SME to empower women and marginalized groups, focusing on capacity building and market access. Discuss the lessons learned and potential for replication in other contexts.
Wrap-up: Summarize the key takeaways:
· Incorporating gender lenses into value chain analysis is essential for identifying opportunities and challenges.
· Addressing barriers faced by women and marginalized groups is crucial for promoting equity and enhancing value chain performance.
· Best practices for inclusive value chain development can lead to sustainable and equitable outcomes for all stakeholders.


	Methods
	Lecture, Open discussions, Examples, Group activities, Case study analysis, Q and A.

	Assessment and Evaluation 
	Assessment: 
· Evaluate participants' understanding through group discussions and their ability to apply gender-sensitive approaches to hypothetical scenarios or their own value chains.
Evaluation: 
· Observe participant engagement during discussions and case study analyses. Collect feedback on the relevance and applicability of the session content, as well as the effectiveness of the case studies in illustrating key concepts.



