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INITIAL EVALUATION REPORT  

 
A INTRODUCTION 

The evaluation of the deliverable was carried out in the period from 12.12.2025 to 17.12.2025   . The 
purpose of this procedure is to examine the quality, relevance and level of completion of the project 
deliverable. This evaluation combines fact-finding, descriptive assessment and attitudinal approaches.  
 
FINDINGS 

1.  A short description of the produced/achieved deliverable: The deliverable is a set of training 
reports from facilitated webinars for HE teachers and youth trainers. It aims to enhance youth 
employability and promote sustainable agricultural development by leveraging virtual exchanges and 
empowering young people in the agricultural sector. 

During the webinar, the below topics were introduced to participants, and they are the running themes of 
the project which the internships will aim to expand further. 

• Understanding e-internship as participation opportunity 
• Civic participation and advocacy 
• Twin transition 
• Intercultural dialogue in e-internship 
• Entrepreneurship competence 
• Business play & virtual company simulation 
• Career guidance and counseling in internship 

 
2. When it comes to the fulfillment of the deliverable -related indicator(s), 
 

Domain Indicator number and title Target 
Value 

Current 
value 

(insert) 

D Set of 3 e-documents in English, each upto 
8 pages long 

 3 documents, 8 pages per 
document 

1 document,19 pages 

 
 
4. The sources of verification (links, websites, interview with…, etc.): The evaluation of the 
webinar events was done via  this Google Form :  
 

Deliverable number and title: D2.1: Set of training reports from facilitated webinars for HE 
teachers and youth trainers 

Date: 27.01.2026 Prepared by: Yahya Adow Ibrahim 



https://docs.google.com/forms/d/e/1FAIpQLSeUbJyUYYznE0_oDwx5iBzNYy8g0eQyUi5PdtY7ORuSlHdetw/
viewform?usp=header 

 
5. The CAs’ visibility rules (logo, disclaimer, etc.) have been respected in appropriate way. 

 
6. The EU GDPR rules have been respected in appropriate way. 
 
7. Strong aspects of this deliverable include: 
 

- The breakrooms provided a platform to share ideas with people from different countries and 
exposed the participants to a wide range of perspectives from people of different 
educational,occupational background and country of region, 

 
- The content of the topics were relevant and useful, 

 

- The presentations were done in a clear manner. 
 
8. Weak aspects of this deliverable that should be improved include:  
 

- The introduction part lacks more  relevant information, 
 

- It lacks the exact number of participants and images from when the webinars were in session, 
 

- As per feedback from the participants,their roles weren’t communicated clearly to them, 
 

- The time allocated to the presentations were short as per feedback from participants. Some also 
cited that the topics covered in a day were a lot for them to handle. 

 
 

B CONCLUSIONS & RECOMMENDATIONS 
 

The introduction  section should  be like  an Executive Summary to allow the reader to get an 
overview of the report. It should be exhaustive and cover the key themes in the report.  For 
instance,what were the topics covered? 
 
The deliverable was INTRODUCED in a clear and concise manner and more details provided. 
 
Section 2 on Webinar planning was COMPLETED 
 
The exact number of participants was PROVIDED. 
 
The  four main topics as opposed to the seven listed in the report were LISTED 
/HIGHLIGHTED.   
 
The screenshot of the webinar program in the annex section was NOT REPLACED with a 
clearer one. 
 
Participant list NOT ADDED in the annex as the current one is the registration list. The group 
photo from the  zoom meeting NOT  ADDED. 
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