
FacilitationDay 01
• Virtual Facilitation Fundamentals
• Effective Facilitation Skills

Recap



Warm Welcome by Lead Partner  Presented by Anja W.  
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Senegal (SN) Serbia (RS) Finland (FI)
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Ethiopia (ETH)



Overall Structure of E Internship Program Presented by Anja W.  



Virtual Facilitation, Moderation, and Mentoring Essentials Presented by Andrea L.  



Facilitation

Day 02
• Communication and Online Presence
• Managing Discussions and Conflict
• Effective Mentorship: Roles, Skills, 

and Supporting Mentee Development

Presenters 

 Yitna T. |  Anja W.



Yitna Tesfaye

 Department of Agricultural Economics

yitnat@hu.edu.et |+251 93 264 6281  
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Training Objectives



"What frustrates you most during 
online meetings?" 





Essential Communication Skills

Verbal Communication
• Clear speaking 
• Appropriate pace 
• Positive tone 
Non-Verbal Communication
• Eye contact (look to the 

camera)
• Facial expressions 
• Gestures –Smiles use with in  

the tool  we are using 

Digital Communication
• Chat politeness 
• Clear instructions 
• Timely responses
• Understanding the 

infrastructural environment 
students are in and make 
necessary arrangement 



"Imagine you join an online meeting for the first time. 

What makes you trust and engage with a facilitator within 
the first 2 minutes?“

Activity (5 min)



Online presence begins before we start the session. 
Participants form impressions immediately.



The 3 Cs of Online Presence

Connect
❑ Greet participants by name 
❑ Show enthusiasm 
❑ Build rapport 

Communicate
❑ Be concise 
❑ Give clear instructions 
❑ Check understanding 
Care
❑ Listen actively 
❑ Encourage participation 
❑ Respond respectfully





Activity (5 min)

What would you do if one 
participant dominates every 

discussion while others remain 
silent?

Managing Discussions and Conflict



Managing Discussions and Conflict

• Focus on objectives
Keep discussion aligned with goals.

• Acknowledge contributions
Recognize everyone's input.

• Create participation opportunities
Invite quieter members.

• Intervene respectfully
Address disruptive behaviour calmly.



… cont. 

• Listen actively
Seek understanding before responding.

• Identify conflict early
Notice tension before it escalates.

• Talk, Assess, Transform, Encourage
Turn disagreements into learning opportunities.





We Thank You

Thank You
Yitna Tesfaye
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yitnat@hu.edu.et |+251 93 264 6281  
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